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Strengthening CWD StruCture anD Organizing fOr SuCCeSS
Over the past 3 years we have worked together as a community to create solutions for the 
aquifer overdraft. in order to sustain the valuable community-driven forum we have created and 
expand our ability to execute on solutions that are right in front of us, we decided to strengthen 
our structure and organize ourselves so we can pursue project funding and reach more people. in 
May we introduced a new way of working that will bring broader community-owned leadership 
and action, with stronger and more thoughtful connection to growers and landowners and more 
resources than we have today. Members of the Community Water Dialogue are moving ideas 
forward through action teams focused on Land Management and irrigation Best Practices, Man-
aged aquifer recharge, Big Projects, Communications, and (coming soon!) Money and Metrics. 
advisory groups of Landowners and ag industry representatives help further inform these activi-
ties.  
a guidance team made up of diverse community members provides ongoing leadership to keep 
the momentum going. Jim Marshall of Suncrest nurseries and local landowner frank “ted” 
remde have stepped forward as Chair and Vice-chair, respectively, of the CWD guidance team.  
they bring leadership, energy, and commitment to keep the dialogue moving forward and keep 
the success building. The RCD of Santa Cruz County will provide fiscal sponsorship to the CWD, 
facilitating the pursuit and administration of funds to support and elevate action. 

DiaLOgue tO aCtiOn 
Want to be a part of bringing dialogue to action? get involved in an action team! Contact an 
action team chair to learn more:
Land Management and irrigation Best Practices: Kevin healy (Kevin.healy@berry.net)
Managed aquifer recharge: emily Paddock (emily.Paddock@driscolls.com)
Big Projects: Chuck allen (chuckallenpginc@gmail.com)
Communications: Lisa Lurie (llurie@rcdsantacruz.org)

LanD ManageMent anD irrigatiOn aCtiOn teaM 
thanks to the 11 landowners in the valley who are hosting towers on their properties. there are 
currently 35 participating growers, 4 base towers and 17 repeaters in the Pajaro Valley. the 
rCD and hortau are working together on a equipment Loaner Program. the intent of the Project 
Win equipment Loaner Program is to allow growers a trial period to test the wireless irrigation 
monitoring technology with minimal costs. each participant will have the opportunity to use 
loaner equipment for three months to test this technology in their fields. The loaner equipment 
includes one monitoring station and two probes. See below shaded box for more information. 

reCharge aCtiOn teaM 
Monitoring of stormwater runoff at the Bokariza Managed aquifer recharge (Mar) site in Water 
Year 2013 (WY13) suggests that ~30 ac-ft of infiltration occurred in the system during 17 
distinct rain “events.” total precipitation in WY13 was only about 70% of the long-term average, 
but this was an improvement over WY12, when precipitation was about 50% of the long-term 
average, and about 10 ac-ft of infiltration occurred at the Bokariza MAR site.
Data from the Bokariza site show that the fraction of precipitation that became runoff from 
areas that drain into the infiltration basin was much higher in WY13 than in WY12. If we project 
to conditions that are more typical of the long-term average, the Bokariza Mar system should 
provide 80-100 ac-ft/yr of runoff, which meets a key goal for the project.
instruments deployed for WY14 (which began on 1 October 2013) include: water level (pres-
sure) sensors, a barometric gauge, thermal probes, a rain gauge, and sediment measurement and 
collection devices. We are planning to install a flow meter and time-lapse cameras. Some of the 
instruments are set up as part of a “real time” network, providing data remotely through a cel-
lular modem.

Big PrOJeCtS aCtiOn teaM | BaSin ManageMent PLan inVOLVeMent
the Pajaro Valley Water Management agency (PVWMa) formed an ad hoc funding Committee 
in June 2013 to develop a recommended rate structure that supports the implementation of 
the updated Basin Management Plan. Over the next year, the ad hoc funding Committee and 
PVWMa will be working with a consultant to evaluate different rate structures in terms of legal, 
financial, and operational objectives. A Service Charge Report will be produced. There will be a 
vote on the proposed new rate structure in early 2015, with the deadline of October 2015 for 
having a new rate in place.  all committee meetings are open to the public, so interested stake-
holders of the CWD are encouraged to attend. for more information contact: Mary Bannister or 
Brian Lockwood at 831-722-9292, or visit the agency’s website (pvwater.org).

COMMuniCatiOnS
the Community Water Dialogue has connected with agencies at the regional, state, and national 
levels who support the collaborative, solutions-oriented approach of the CWD. Over the last sev-
eral months we hosted a field tour for the Regional Water Quality Control Board and State Water 
Quality Control Board liaison, and hosted the Chief of the USDA Natural Resources Conservation 
Service. These tours have been powerful opportunities to positively influence agencies’ under-
standing of agriculture, what it takes to address complex issues around water, and some of the 
proactive strategies being implemented in the Pajaro Valley.

Win LOaner PrOgraM 
grower participants in the 
Win Loaner Program will have 
a rental agreement with the 
rCD of Santa Cruz County 
to use the loaner equipment 
for three months and a use 
agreement with hortau for the 
service provided, including in-
stallation, system access, real 
time monitoring, pro-active 
maintenance, probe relocation 
as needed and field training. 
a refundable deposit to the 
rCD of $500 is required and 
will be fully refunded after 
the three months if the loaner 
equipment is returned with no 
damage. 
an up-front payment of three 
months of service (totaling 
$99) is required at the start 
of the loaner program period 
and will not be returned to the 
grower.   
after the three month trial the 
grower will have the option 
of continuing service and 
acquiring their own equipment 
through hortau. 

DiaLOgue tO aCtiOn
to get more information on 
the Win Loaner Program, con-
tact Lisa Lurie with the rCD 
at 831-464-2950 or by email 
llurie@rcdsantacruz.org. 

COMMunitY Water DiaLOgue
founded in July 2010, the 
Community Water Dialogue is 
a group of local stakeholders 
who have gathered to address 
the issue of groundwater 
overdraft through local solu-
tions. this group believes that 
we must simplify the issues 
first in order to make progress 
and are seeking concerned 
stakeholders who share the 
following:

a commitment to protect 1. 
the Pajaro Valley as an 
important agriculture 
resource
a recognition that the solu-2. 
tion will not be an importa-
tion pipeline
a willingness to pursue 3. 
diverse strategies which 
entail costs and sacrifices 
in order to bring our aquifer 
into balance

the CWD holds quarterly dis-
cussion meetings and incorpo-
rates the efforts from multiple 
working groups, including: 
land management and irriga-
tion, recharge, communica-
tions, money and metrics and 
big projects. 
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